Terms of Reference
Philippines Project Consultant – Human-Centered Design & Financial Inclusion Partnership Support
Project: CARE Technical Assistance Microfinance Partnership
Location: Philippines, with travel to domestic project locations (likely Bohol) as required
Contract Type: Individual Consultant
Level of Effort: Up to 40 working days
Period: Approximately September 2026 – August 2027

1. Background
CARE’s Global Women’s Entrepreneurship team and CARE Philippines are partnering to provide targeted technical assistance (TA) to financial service providers to strengthen their ability to better serve women entrepreneurs. A Philippines-based microfinance institution (MFI) has been selected for the initial engagement.
The selected MFI currently serves more than 100,000 active borrowers, approximately 70% of whom are women and 74% of whom live in rural communities. The partnership will use CARE’s Women-Centered Design (WCD) approach (derived from the Human Centered Design methodology) to better understand the experiences, needs and constraints of women clients and translate those insights into practical improvements to the MFI's products, services, customer experience and/or non-financial support.
The engagement is expected to move through a human-centered design process encompassing partner alignment, discovery/field research, ideation and testing, designing for launch, and pilot implementation. Activities will include qualitative research with women clients and MFI staff, co-design and ideation, prototype development and testing, and support for the launch and refinement of one or more solutions.
CARE is seeking a Philippines-based consultant to serve as the primary in-country implementation and coordination resource for this engagement. The consultant will work closely with CARE’s Global Women’s Entrepreneurship team, CARE Philippines team members, the MFI and, where relevant, other partners.
2. Purpose of the Consultancy
The consultant will provide the local coordination, relationship management, qualitative research and implementation support required to deliver the TA engagement effectively.
The role combines hands-on project coordination with substantive participation in the Women-Centered Design process. The consultant will help ensure that activities are well organized, grounded in the Philippine context, responsive to women clients, and translated effectively between CARE’s global technical team and local partners.
The consultant will be expected to work collaboratively with the global team while also independently driving agreed activities, follow-up and problem solving in the Philippines.
3. Scope of Work
The consultant’s responsibilities will include the following areas:
A. In-Country Partnership Coordination and Relationship Management
· Serve as a primary in-country contact for the MFI in coordination with CARE’s global project lead.
· Maintain regular communication with partner teams and support collaborative working relationships 
· Coordinate meetings, workshops, field activities and follow-up actions involving CARE, the MFI, and other relevant stakeholders.
· Track agreed actions and timelines and proactively follow up with relevant parties.
· Identify emerging issues or partner concerns and work with the global team to address them.
· Support communication between global and local stakeholders, helping ensure expectations and decisions are clearly understood.
B. Human-Centered Design Qualitative Research
Working closely with CARE’s global technical team, the consultant will actively support implementation of the project’s Women-Centered Design/Human-Centered Design process, including:	Comment by Rathi Mani-Kandt: write this out
· Review and help contextualize research questions, interview guides and other research tools.
· Support recruitment of appropriate women clients, frontline staff and other research participants.
· Co-conduct qualitative interviews, focus groups, observations and other user research activities.
· Capture detailed notes, observations and emerging insights from field research.
· Participate in research synthesis and help identify patterns, pain points, behaviors and opportunities.
· Bring local interpretation and context to findings, including cultural, geographic, gender, livelihood and financial-service considerations that may not be apparent to global team members.
· Support development and validation of personas, customer journeys, opportunity areas and other WCD outputs as relevant.
C. Ideation, Prototyping and Testing
· Support co-design and ideation sessions with MFI staff and other stakeholders.
· Help translate research findings into locally relevant concepts and potential solutions.
· Support development and localization of prototypes, messages, materials, service concepts or other solutions emerging from the design process.
· Coordinate and participate in prototype testing with women clients and/or MFI frontline staff.
· Document participant feedback and observations and contribute to synthesis of testing results.
· Help the team iterate and refine solutions based on evidence from testing.
D. Local Contextualization and Technical Input
· Advise the global team on relevant Philippine context, particularly as it relates to women entrepreneurs, microfinance clients, rural livelihoods, digital and financial services
· Ensure research, workshops, prototypes and recommendations use locally appropriate language, examples and approaches.
· Flag cultural, operational or logistical considerations that could affect implementation or client experience.
E. Logistics, Pilot and Implementation Support
· Lead or support logistics for field research, workshops, testing and other in-country activities, including scheduling, participant coordination, venues and local travel arrangements as required.
· Coordinate with partner teams to support readiness for pilot implementation.
· During pilot launch and early implementation, maintain regular contact with MFI teams and help gather feedback on uptake, client experience, staff experience and operational feasibility.
· Support documentation of implementation challenges, adaptations and lessons.
· Provide periodic updates to the global project team and participate in project learning and reflection sessions.
4. Indicative Level of Effort and Timing
The consultancy will comprise up to 40 working days over approximately 12 months, beginning in September 2026.
The assignment will not require a consistent number of days each month. A significant proportion of the consultant’s time is expected to be concentrated during the first several months of the engagement, when field research, workshops, ideation and prototype testing take place. Engagement during the pilot period is expected to be lighter and more periodic.
The precise allocation of days will be agreed with CARE based on the final project workplan. The consultant should have sufficient flexibility to accommodate periods of intensive activity, including multi-day fieldwork and workshops from October-December 2026.
5. Expected Outputs
Rather than producing standalone consultant reports for each activity, the consultant will contribute to delivery of the overall project by our global team. Expected outputs include:
· Effective coordination and documented follow-up with local stakeholders.	Comment by Rathi Mani-Kandt: What about synthesis documents - key findings from different exercises? They probably need to drive thsoe with help from us? 
	Comment by Tyler Tappendorf: Think it's in there in bullet #5 now	Comment by Rathi Mani-Kandt: Is it contribution? Or is it actual development of the materials?
· Locally reviewed and contextualized research and workshop materials.
· Successful coordination and implementation of qualitative field research.
· Interview, focus group and observation notes and other research documentation.
· Contributions to key findings and research synthesis documents, including personas, customer journeys and design opportunities based on field and workshop activities.
· Coordination and documentation of co-design, prototype testing and client feedback.
· Local review and contextualization of proposed solutions and implementation materials.
· Regular concise implementation updates, including emerging issues requiring action.
· Pilot implementation feedback and documentation of key lessons and adaptations.
· Inputs into final project learning and recommendations.
6. Consultant Profile
CARE is seeking a consultant who combines strong qualitative/HCD capability with excellent local coordination and execution skills.
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· At least 5+ years of relevant experience in human-centered design, qualitative research, international development, gender-conscious design, financial inclusion, women’s economic empowerment, or a related field.
· Demonstrated experience conducting qualitative research, including interviews, focus groups and/or observational research and translating insights into the design of products and services tailored to particular segments.
· Experience applying human-centered design, design research, service design or similar participatory approaches strongly preferred.
· Strong facilitation and interpersonal skills, including comfort engaging both community members and institutional stakeholders.
· Demonstrated ability to manage relationships and coordinate activities involving multiple organizations or teams.
· Strong understanding of the Philippine social, cultural and operating context and ability to interpret findings through a local lens.
· Excellent organizational skills and ability to independently manage  multiple workstreams.
· Strong analytical skills and ability to move beyond documenting what participants say to identify underlying patterns, needs and opportunities.
· Excellent written and spoken English and fluency in Filipino and/or relevant local languages 
· Ability and willingness to travel within the Philippines for research, workshops, and project activities
Desirable:
· Experience working with women entrepreneurs, low-income communities, microfinance clients or other underserved populations.
· Familiarity with financial inclusion, microfinance, digital financial services or women’s economic empowerment.
· Experience working with financial institutions, NGOs, development organizations or social enterprises.
· Experience supporting prototype development and user testing.
· Experience collaborating with remote or international teams.
· 7. Working Arrangements
The consultant will work under the overall direction of CARE Philippines office, together with CARE’s Women’s Entrepreneurship Global Team. 
CARE’s global team will retain responsibility for overall project management, technical leadership of the Women-Centered Design process, overall research design and synthesis, monitoring and learning design, and development of final technical recommendations.
The role will primarily be home-based with travel to partner offices (likely in Bohol), branches and client communities as required. Field travel and other project-related expenses will be handled in accordance with the agreed consultancy contract and CARE procedures.
8. Application Requirements
Interested candidates should submit to phl.procurement@care.org 
CV/resume highlighting relevant experience.
Brief cover letter describing relevant HCD/qualitative research and project coordination experience.
Availability beginning in September 2026.
Candidates may be asked during the selection process to discuss a previous qualitative research or HCD assignment and explain how they translated user insights into practical recommendations or solutions.
