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TERMS OF REFERENCE
Consultant for Documentation of Localization Case Studies and NRG Learning Event

1. Background
The Philippine Inclusive NGO Network (PINGON) is a network of international and national non-government organizations committed to advancing inclusive, accountable, and locally led humanitarian action in the Philippines.

As part of its efforts to strengthen localization in humanitarian response, the PINGON Localization Working Group is collaborating with NRG on the facilitation of Focused Group discussion on Localization, Learning exchanges among members and partners and the NRG Learning Event, which brings together humanitarian actors to reflect on experiences, challenges, and promising practices in advancing localization.

To capture these experiences and contribute to sector learning, the Localization Working Group intends to engage a consultant to:
· Document the FGD on Localization, NRG learning event, and
· Develop case studies on localization practices and experiences from PINGON members and partners
The outputs will support knowledge sharing within the network and contribute to broader discussions on localization in the Philippine humanitarian sector.

2. Objectives of the Consultancy
The consultancy aims to:
1. Document key discussions, insights, and recommendations from the Focused Group Discussion on Localization and  NRG Learning Event.
2. Develop case studies on localization that highlight practical experiences, lessons learned, and promising practices from PINGON members and partners.
3. Produce knowledge products that can be used for learning, advocacy, and dissemination within the humanitarian community.

3. Scope of Work
Under the supervision of the PINGON Localization Working Group, the consultant will undertake the following tasks:

A. Documentation of the FGD with PINGON, NRG, and PH Hub   
· Participate in and document in the FGD.
· Capture key presentations, discussions, reflections, and recommendations.
· Conduct brief interviews with selected participants if necessary.
· Produce a comprehensive event documentation report.

B. Development of Localization Case Studies
· Identify and agree with the Working Group on 4 localization case studies to be developed.
· Conduct key informant interviews with relevant stakeholders (e.g., NGOs, local partners, community representatives).
· Review relevant documents and project materials.
· Develop well-structured case studies highlighting:
· Context and background
· Localization approaches and practices
· Key achievements and challenges
· Lessons learned and recommendations

· Validation and Finalization
· Present draft case studies and documentation to the Localization Working Group.
· Integrate feedback and finalize outputs.
· Ensure that the documentation is clear, accessible, and suitable for dissemination.

C. PINGON Learning Event on Localization  
· Participate in and document in the learning event on localization.
· Capture key presentations, discussions, reflections, and recommendations.
· Conduct brief interviews with selected participants if necessary.
· Produce a comprehensive event documentation report.

4. Expected Deliverables
The consultant is expected to produce the following:
· Inception Note outlining methodology, workplan, and case study framework.
· FGD Documentation
· Learning Event Documentation Report summarizing key discussions, insights, and recommendations.
· 2–4 Localization Case Studies ( at least  5 pages each).
· Final Consolidated Report/Knowledge Package including finalized case studies and event documentation.

All outputs should be submitted in editable formats (MS Word).

5. Duration and Timeline
The consultancy will run from July 28 to November 30, 2026.

Indicative timeline:
Submission of Inception Report - July 20, 2026 
Submission of First Draft Report and corresponding documentation of FGD and NRG Learning Event - October  15, 2026 
Delivery of Final report and  Case studies- December 5,2026 

6. Payment Schedule

	Payment Schedule
	Amount
	Timeline

	First Tranche20%

	
	Upon contract signing and submission of approved Inception report 

	Second  Tranche (40%) 

	
	Upon submission of first  Report and documentation of FGD and NRG Learning Event

	Third Tranche (40%) 
	
	Upon delivery of final report and case studies 

	Total  
	
	



Please note that there will be 15 days processing of payment upon submission of invoice and approved output.



7. Reporting and Coordination
The consultant will report to the Localization Working Group of the Philippine Inclusive NGO Network.
Coordination will include:
· Regular consultations with designated Working Group focal persons
· Participation in relevant meetings when necessary
· Presentation of draft outputs for validation

7. Required Qualifications
The consultant should possess the following qualifications:
· Advanced degree in social sciences, development studies, communications, or related field.
· At least 5 years of experience in research, documentation, or knowledge management in the humanitarian or development sector.
· Demonstrated experience in case study development, qualitative research, or learning documentation. 
· Strong understanding of localization in humanitarian action and the Philippine humanitarian context.
· Excellent writing and analytical skills in English.
· Ability to synthesize complex discussions into clear and engaging knowledge products.

8. Application Requirements
Interested consultants should submit:
· Technical proposal outlining approach and methodology
· Financial proposal
· CV highlighting relevant experience
· At least two sample writing outputs (case studies, research, or similar documentation)

9. Ownership and Confidentiality
All outputs produced under this consultancy will become the property of the Philippine Inclusive NGO Network Localization Working Group. The consultant must ensure confidentiality of any sensitive information obtained during the assignment.
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