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TOR-A  ·  Knowledge Products Researcher and Writer
Case Studies and Impact Briefs — Localization and Equitable Partnerships

	Position:
	Knowledge Products Researcher and Writer

	Duration:
	Approximately 2 months

	Reports to:
	Resilience and Adaptation Manager, CARE Philippines

	Location:
	Hybrid / Philippines (field visits as required)

	Expected Start and End Dates:
	May 1 – June 30, 2026


I.	Background
CARE Philippines, in partnership with CARE Nederland, is implementing the SPARK Project (Scaling Preparedness, Anticipation, and Resilience Knowledge in the Philippines), a strategic knowledge management initiative.
Pillar 1 of the SPARK Project focuses on the systematic capture and consolidation of proven practice from CARE's humanitarian, disaster risk reduction (DRR), and resilience programming in the Philippines. A central output is a suite of high-quality knowledge products — case studies and impact briefs — that document what works, under what conditions, and why.
This Terms of Reference covers the production of a case study and impact briefs documenting the CARE Philippines–ACCORD partnership as a concrete, living model of localization and equitable partnership. The CARE–ACCORD partnership, spanning nearly two decades of joint programming in humanitarian response, DRR, resilience, and community development, represents one of CARE's most substantive examples of intentional partnership transfer, organizational accompaniment, and local leadership. These knowledge products will capture how this partnership was built, how it has evolved, what made it work, and what the model offers for the broader localization agenda in the humanitarian and development sector.
II.	Objective of the Consultancy
The objective of this consultancy is to research, analyze, and document the CARE Philippines–ACCORD partnership as a model of localization and equitable partnership, producing at least two (2) decision-ready, practitioner-facing knowledge products. Specifically, the consultant will:
1. Conduct structured research through document review, KIIs, and FGDs with CARE Philippines and ACCORD staff, leadership, and community participants — centering ACCORD's organizational experience and perspective as the primary subject
1. Analyze findings against a structured framework addressing: how the partnership was built and has evolved, how power and resources have been shared, what enabled it to work, what challenges were encountered, and what the model offers for replication
1. Produce a case study and impact briefs that position ACCORD as a model of localization.
1. Coordinate with the graphic designer for layout and visual production
1. Incorporate CARE Philippines and ACCORD joint editorial review and revisions through at least two (2) review cycles
1. Produce print-ready and web-optimized final versions of all products
III.	Duration and Level of Effort
Contract Period: May 1 – June 30, 2026
Level of Effort: Approximately 45 days LOE across May – June 2026
IV.	Scope of Work
1.	Research Design and Preparation
1. Review and finalize research methodology in coordination with the Resilience and Adaptation Manager and Resilience Innovation and Learning Officer.
1. Conduct a structured document review covering CARE Philippines and ACCORD program reports, partnership agreements, evaluations, organizational development documentation, and learning documents spanning the full history of the CARE–ACCORD partnership
1. Design the KII and FGD guide with explicit attention to capturing ACCORD's organizational history, leadership perspective, and experience of the partnership — ensuring ACCORD voices are centered, not supplementary
1. Identify key informants across CARE Philippines and ACCORD leadership and staff at all levels, community participants from joint programming sites, and relevant external stakeholders
1. Submit an inception report for CARE Philippines and ACCORD joint review and approval before proceeding to fieldwork
2.	Field Research and Data Collection
1. Conduct KIIs and/or FGDs with CARE Philippines staff, ACCORD staff, ACCORD leadership, and community participants from sites where the partnership has been active
1. Ensure the research design gives substantial weight to ACCORD's own account of the partnership — how it has experienced CARE's support, where equitable practice has been achieved, and where tensions or gaps have existed
1. Conduct at least one (1) field visit to a program site where the CARE–ACCORD partnership is visible in practice
1. Document all interviews and field observations systematically for analysis
1. Prepare a field research synthesis summarizing key findings before moving to drafting
3.	Analysis and Knowledge Product Development
1. Analyze findings using a structured framework covering: how the partnership was established and has evolved, power-sharing and resource equity mechanisms, what enabled the partnership to function well, challenges encountered and how they were navigated, and conditions for replication or transferability to other INGO–local partner contexts
1. Develop a case studies and an impact briefs that are evidence-based and practitioner-facing, positioned for use in localization advocacy, partnership design guidance, and organizational learning.
1. Ensure each product has a clear structure: partnership context and history, approach and key mechanisms, evidence of results, enabling factors, honest account of limitations and tensions, and key lessons for the localization agenda
1. Coordinate with the contracted graphic designer for layout, visual design, and production of print-ready files
1. Submit drafts for CARE Philippines and ACCORD joint review and incorporate feedback through at least two (2) revision cycles
1. Produce final versions in both print-ready (PDF) and web-optimized formats

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	Inception report: research methodology, KII/FGD guide, field visit plan, and work plan
	Within a week from contract signing

	2
	Field research synthesis: summary of KII/FGD findings and document review
	Week 4–5

	3
	Draft knowledge products: at least 2 full-draft case studies/impact briefs submitted for CARE review
	Week 6–8

	4
	Revised drafts incorporating CARE Philippines feedback
	Week 9–10

	5
	Final approved knowledge products: print-ready PDF and web-optimized files for all products
	By June 30, 2026


V.	Reporting and Supervision
The consultant will report to the Resilience and Adaptation Manager, CARE Philippines. Day-to-day coordination will be with the IKM/RIL Officer. Working modality includes weekly check-ins, shared access to the SPARK project coordination tracker, and written updates at each phase transition.
VI.	Required Qualifications
1. Minimum five (5) years of experience in qualitative research, knowledge management, or documentation in the humanitarian, DRR, or development sector
1. Demonstrated experience producing case studies, impact briefs, or similar knowledge products for international NGOs or UN agencies
1. Strong understanding of localization, equitable partnership models, and INGO–local partner dynamics in the Philippines context
1. Familiarity with CARE Philippines programming is a strong advantage
1. Experience working in or with humanitarian programs in the Philippines is required
1. Excellent written communication skills in English; Filipino language proficiency is an advantage
VII.	Payment Schedule
1. 30% upon contract signing and submission of approved inception report and work plan
1. 40% upon submission of full draft knowledge products
1. 30% upon submission and CARE Philippines acceptance of final approved products

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. Any applicable taxes will be withheld as per Philippine laws. CARE Philippines reserves the right to withhold final payment until all deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN
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TOR-A  |  Knowledge Products Researcher and Writer
This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of CARE Philippines and ACCORD as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
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TOR-B  ·  Knowledge Products Researcher and Writer
Case Studies and Impact Briefs — Community Savings Groups and Resilient Livelihoods

	Position:
	Knowledge Products Researcher and Writer

	Duration:
	Approximately 2 months

	Reports to:
	Resilience and Adaptation Manager, CARE Philippines

	Location:
	Hybrid / Philippines (field visits to at least 2 program sites)

	Expected Start and End Dates:
	May 1 – June 30, 2026


I.	Background
CARE Philippines and ACCORD aims to produce at least three (3) case studies and impact briefs documenting proven approaches in community savings groups (CSGs), village savings and loans associations (VSLAs), and resilient livelihoods programming.
This body of work spans programming across Malabon, Cagayan de Oro, and Palawan, representing some of the most mature and evidence-rich programming in ACCORD's portfolio.
II.	Objective of the Consultancy
The objective of this consultancy is to research, analyze, and document proven approaches in community savings group facilitation, VSLA models, and resilient livelihoods programming, producing at least three (3) decision-ready knowledge products. Specifically, the consultant will:
1. Conduct structured research through document review, KIIs, FGDs, and field visits covering ACCORD's CSG, VSLA, and livelihoods programming
1. Analyze findings against a structured framework addressing what worked, enabling conditions, challenges, and conditions for transferability
1. Produce at least three (3) case studies and impact briefs
1. Coordinate with the graphic designer for layout and visual production
1. Incorporate ACCORD and CARE Philippines editorial review through at least two (2) review cycles
1. Produce print-ready and web-optimized final versions of all products
III.	Duration and Level of Effort
Contract Period: May 1 – June 30, 2026
Level of Effort: Approximately 45 days LOE across May – June 2026
IV.	Scope of Work
1.	Research Design and Preparation
1. Review and finalize research methodology in coordination with the ACCORD PQ Coordinator and CARE Philippines' IKM Officer and Resilience Manager
1. Conduct a structured document review covering ACCORD and CARE program reports, evaluations, and learning documents from CSG, VSLA, and livelihoods programming
1. Design the KII and FGD guide, participant selection criteria, and field visit schedule for at least two (2) program sites
1. Submit an inception report for ACCORD and CARE Philippines review and approval before proceeding to fieldwork
2.	Field Research and Data Collection
1. Conduct at least ten (10) KIIs and/or FGDs with ACCORD staff, CARE Philippines staff, CSG and VSLA members, community participants, and local partners
1. Conduct field visits to at least two (2) program sites to gather firsthand evidence and community perspectives — transport and DSA covered under contract
1. Document all interviews and field observations systematically
1. Prepare a field research synthesis summarizing key findings before moving to drafting
3.	Analysis and Knowledge Product Development
1. Analyze findings using a structured framework covering: what worked, enabling conditions, challenges encountered, and conditions for replication
1. Develop at least three (3) case studies and/or impact briefs that are evidence-based and accessible to practitioners, donors, and coordination actors
1. Ensure each product has a clear structure: context, approach, evidence of results, enabling factors, limitations, and key lessons
1. Coordinate with the contracted graphic designer for layout, visual design, and production of print-ready files
1. Submit drafts for ACCORD and CARE Philippines review and incorporate feedback through at least two (2) revision cycles
1. Produce final versions in both print-ready (PDF) and web-optimized formats

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	Inception report: methodology, KII/FGD guide, field visit plan, and work plan
	Within a week from contract signing

	2
	Field research synthesis: summary of findings from KIIs, FGDs, and site visits
	Week 4–5

	3
	Draft knowledge products: at least 3 full-draft case studies/impact briefs
	Week 6–8

	4
	Revised drafts incorporating ACCORD and CARE Philippines feedback
	Week 9–10

	5
	Final approved knowledge products: print-ready PDF and web-optimized files
	By June 30, 2026


V.	Reporting and Supervision
The consultant will report to the PQ Coordinator, ACCORD, with coordination with CARE Philippines' IKM Officer and Resilience and Adaptation Manager. Working modality includes weekly check-ins and written updates at each phase transition. The consultant will coordinate with the TOR-A researcher and TOR-E editor to ensure consistency across the SPARK knowledge products suite.
VI.	Required Qualifications
1. Minimum five (5) years of experience in qualitative research or knowledge management in the humanitarian, DRR, or development sector
1. Demonstrated experience producing case studies, impact briefs, or similar knowledge products for NGOs or community-based organizations
1. Strong understanding of community savings, VSLA, and resilient livelihoods programming in the Philippines context
1. Familiarity with CSG or VSLA models in humanitarian or development settings is required
1. Field research experience in Mindanao, Visayas, or Metro Manila is preferred
1. Excellent written communication in English; Filipino or Visayan language proficiency is an advantage
VII.	Payment Schedule
1. 30% upon contract signing and submission of approved inception report and work plan
1. 40% upon submission of full draft knowledge products
1. 30% upon submission and ACCORD acceptance of final approved products

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. Any applicable taxes will be withheld as per Philippine laws. CARE reserves the right to withhold final payment until all deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN

This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of CARE Philippines and ACCORD as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
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TOR-C  ·  CSG Manual Consulting Team
Technical Review, Updating, Drafting, and Production of the Updated CSG/DRR Manual

	Position:
	Lead Technical Consultant (with recommended team of 2–3 persons)

	Duration:
	Approximately 2 months

	Reports to:
	Resilience and Adaptation Manager, CARE Philippines

	Location:
	Philippines — primarily Metro Manila-based; validation workshop as required

	Expected Start and End Dates:
	May 1 – June 30, 2026


I.	Background
CARE Philippines has maintained a community-based DRR training manual for over a decade. This four-volume Filipino-language manual has shaped community preparedness, partner capacity, and training approaches across the Philippines. However, the technical and operational landscape has evolved significantly — resilience programming now encompasses anticipatory action, climate-risk modeling, nature-based solutions, and strengthened accountability and inclusion standards.
CARE Philippines is commissioning a comprehensive review and update of this manual, consolidating it into a single updated English-language edition that integrates current standards including multi-hazard and climate risk analysis, anticipatory action linkages, ecosystem-based approaches, GEDSI, the Core Humanitarian Standard, and organizational accountability mechanisms.
This TOR covers the engagement of a small consulting team (2–3 persons with complementary expertise) to lead this process from technical review through to final validation, layout, and print production.
II.	Objective of the Consultancy
The objective of this consultancy is to produce a validated, print-ready updated edition of the CSG/DRR Manual. Specifically, the consulting team will:
1. Conduct a comprehensive technical review of the existing four-volume Filipino-language CSG/DRR manual and related programming materials
1. Consolidate and update content into a single, updated English-language edition aligned with current humanitarian and DRR standards
1. Integrate content on anticipatory action, climate risk, ecosystem-based DRR, GEDSI mainstreaming, and the Core Humanitarian Standard
1. Facilitate a multi-stakeholder validation workshop with CARE Philippines, ACCORD, and partners
1. Oversee layout, design, and print production of the updated manual
III.	Duration and Level of Effort
Contract Period: May 1 – June 30, 2026
Level of Effort: Approximately 45 days LOE across the team (May – June 2026)
IV.	Scope of Work
1.	Technical Review and Content Structuring
1. Review and analyze the existing four-volume manual alongside associated program reports, evaluations, and recent advances in anticipatory action, climate-smart DRR, and humanitarian standards
1. Conduct a desk review of CARE Philippines' recent programming to identify emerging practices and evidence to integrate into the updated edition
1. Facilitate a technical working session with CARE Philippines and ACCORD staff to validate the proposed update structure, key content priorities, and integration of new thematic areas
1. Produce an annotated outline of the updated manual, including a content integration framework mapping existing material against new standards and identified gaps
1. Submit inception report and annotated outline for CARE Philippines review and approval before proceeding to drafting

2.	Drafting and Validation
1. Draft the full updated manual in English, structured for practical field use by community facilitators, partner staff, and local government counterparts
1. Ensure the manual integrates the following thematic areas: multi-hazard and climate risk analysis, community-based DRR, anticipatory action and early action protocols, ecosystem-based approaches, GEDSI mainstreaming, Core Humanitarian Standard and accountability mechanisms, and coordination and HDP nexus linkages
1. Facilitate a full-day validation workshop in Metro Manila with CARE Philippines staff, ACCORD staff, and select partners (at least 12 participants) — workshop logistics covered separately under the SPARK project budget
1. Consolidate and incorporate all validation feedback into a revised draft, documenting changes made and rationale for any feedback not incorporated
3.	Layout, Design, and Production
1. Coordinate layout and graphic design of the final manual, ensuring it is visually accessible, well-structured, and suitable for field use
1. Facilitate a final review of the designed layout with CARE Philippines before proceeding to print
1. Manage print production (print costs are included within this contract value)
1. Deliver final print-ready digital files (PDF and source files) and printed copies to CARE Philippines

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	Inception report: technical review findings, proposed content structure, and work plan
	Within 2 weeks of contract signing

	2
	Annotated outline of updated manual with integrated content framework
	Week 3–4

	3
	Full draft manuscript of the updated English-language CSG/DRR Manual
	Week 6–8

	4
	Validation workshop facilitation and post-workshop revision: revised manuscript incorporating validation feedback
	Week 9–10

	5
	Final print-ready manuscript, layout source files, and printed copies delivered to CARE Philippines
	By June 30, 2026


V.	Reporting and Supervision
The consulting team will report to the Resilience and Adaptation Manager, CARE Philippines. The lead consultant is the primary point of contact for day-to-day coordination. Working modality includes bi-weekly check-ins, written updates at each phase transition, and shared access to the SPARK project coordination tracker. The team will coordinate with ACCORD's ER Coordinator and PQ Coordinator for content validation inputs.
VI.	Required Qualifications
1. Lead consultant: Minimum eight (8) years of experience in DRR, humanitarian preparedness, or community-based resilience programming; demonstrated experience in manual or curriculum development for field use
1. Technical consultant (second team member): Demonstrated expertise in at least two of the following — anticipatory action, climate risk analysis, ecosystem-based DRR, GEDSI mainstreaming, or the Core Humanitarian Standard
1. Layout/design consultant (third team member, may be subcontracted): Demonstrated experience with professional publication layout for training manuals or field reference materials
1. The team must demonstrate experience working in the Philippines context and with community-based programming
1. Strong English writing and editing skills; Filipino language proficiency for review of source material is an advantage
1. Prior experience with CARE Philippines, ACCORD, or related DRR programming is a strong advantage
VII.	Payment Schedule
1. 40% upon contract signing and submission of approved inception report
1. 30% upon submission of full draft manuscript
1. 30% upon delivery of final print-ready files and printed copies

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. The consulting team is responsible for managing print procurement and delivery. Any applicable taxes will be withheld as per Philippine laws. CARE Philippines reserves the right to withhold final payment until all deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN
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This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of CARE Philippines and ACCORD as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
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TOR-D  ·  IRM Manual Mapping and Documentation Consultant
Mapping Exercise and Documentation for Integrated Risk Management (IRM) Manual Updating

	Position:
	IRM Mapping and Documentation Consultant

	Duration:
	Approximately 2 months

	Reports to:
	Resilience and Adaptation Manager, CARE Philippines

	Location:
	Hybrid / Philippines — Metro Manila-based with KII and consultation travel

	Expected Start and End Dates:
	May 1 – June 30, 2026


I.	Background
CARE Philippines' Integrated Risk Management (IRM) approach has been applied across multiple programming cycles since 2007, incorporating community-based DRR, anticipatory action, ecosystem-based approaches, and resilient livelihoods. Despite this extensive application, the IRM approach has not been comprehensively mapped or synthesized into a single coherent document that could support the formal updating of the IRM Manual.
CARE Philippines is commissioning a mapping exercise to document and synthesize the IRM approach and its application across the organization's programming history. The primary purpose of this exercise is to build a strong, referenced evidence base for a future IRM Manual update. This engagement is a mapping and documentation exercise — the manual update itself is a separate subsequent activity.
II.	Objective of the Consultancy
The objective of this consultancy is to produce a comprehensive, well-referenced mapping report on CARE Philippines' application of the IRM approach since 2007. Specifically, the consultant will:
1. Conduct a systematic mapping of how CARE Philippines has applied the IRM approach across programming since 2007, including documentation of components applied, evolution over time, and program-specific adaptations
1. Identify components that have been most consistently and effectively applied, what has evolved, where gaps exist, and what innovations or adaptations have emerged
1. Facilitate structured stakeholder consultations to validate key mapping findings with CARE Philippines and partner staff
1. Produce a structured, referenced mapping report designed to directly support a future IRM Manual update
1. Coordinate with a graphic designer for final report layout and design
III.	Duration and Level of Effort
Contract Period: May 1 – June 30, 2026
Level of Effort: Approximately 40 days LOE (May – June 2026)
IV.	Scope of Work
1.	Document Review and Research Design
1. Conduct a structured review of CARE Philippines program reports, project evaluations, learning documents, and IRM-related materials spanning 2007–2025
1. Identify key informants across CARE Philippines program teams, ACCORD, and relevant implementing partners
1. Design the mapping methodology, KII guide, and analytical framework covering four dimensions: IRM components applied, evolution over time, evidence of effectiveness, and gaps or needed updates
1. Submit inception report with methodology and work plan for CARE Philippines review and approval before proceeding
2.	Field Consultations and Analysis
1. Conductkey informant interviews (KIIs) with CARE Philippines program staff, ACCORD staff, and relevant implementing partners across DRR, livelihoods, and humanitarian programming areas
1. Facilitate one (1) half-day stakeholder consultation workshop to validate key mapping findings — logistics and venue covered under this contract
1. Analyze and synthesize findings systematically across the four mapping dimensions
1. Document all interviews and consultations for reference and inclusion in the final report
3.	Report Writing and Production
1. Produce a comprehensive mapping report structured to facilitate future manual development, covering: overview of the IRM approach and its evolution, component-by-component mapping of application and evidence, analysis of gaps and recommended priorities for the manual update, and a bibliography and reference list
1. Ensure the report is structured and referenced in a way that directly supports a future manual development process, with clear chapter headings, supporting evidence, and actionable findings
1. Submit full draft for CARE Philippines review and incorporate feedback
1. Coordinate with a graphic designer for final layout and report design
1. Deliver final layout-ready report in both PDF and editable source file formats

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	Inception report: methodology, KII guide, stakeholder list, document inventory, and work plan
	Within a week from contract signing

	2
	KII completion report: summary of interview findings structured against the four mapping dimensions
	Week 5–6

	3
	Full draft mapping report (approximately 30–50 pages, including all four analytical dimensions)
	Week 8–9

	4
	Final mapping report incorporating CARE Philippines review, in layout-ready PDF and editable source formats
	By June 30, 2026


V.	Reporting and Supervision
The consultant will report to the Resilience and Adaptation Manager, CARE Philippines. Day-to-day coordination will be through the IKM Officer. Working modality includes bi-weekly check-ins and written updates at each phase transition. The consultant will coordinate with the DRR Manager for access to program documentation and stakeholder facilitation support.
VI.	Required Qualifications
1. Minimum seven (7) years of experience in DRR, humanitarian programming, or resilience programming in the Philippines or Southeast Asia
1. Strong familiarity with integrated risk management frameworks, community-based DRR methodologies, or related approaches
1. Demonstrated experience in research synthesis, landscape mapping, organizational learning documentation, or systems documentation
1. Excellent analytical and technical writing skills in English
1. Experience designing and facilitating KIIs and qualitative research processes
1. Familiarity with CARE Philippines programming, IRM frameworks, or the Philippines DRR policy landscape is a strong advantage
VII.	Payment Schedule
1. 30% upon contract signing and submission of approved inception report
1. 40% upon submission of full draft mapping report
1. 30% upon submission and CARE Philippines acceptance of the final layout-ready mapping report

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. The consultant is responsible for providing a layout designer. Any applicable taxes will be withheld as per Philippine laws. CARE Philippines reserves the right to withhold final payment until all deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN

This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of CARE Philippines and ACCORD as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
[image: ]
TOR-D  |  IRM Manual Mapping and Documentation Consultant

SPARK Project  |  Issued by: ACCORD and CARE Philippines     Page 11 of 12
TOR-E  ·  Knowledge Products Editor and Quality Controller
Editorial Review and Quality Assurance Across All SPARK Knowledge Products

	Position:
	Knowledge Products Editor and Quality Controller

	Duration:
	Approximately 2 months

	Reports to:
	Resilience and Adaptation Manager, CARE Philippines

	Location:
	Remote / Hybrid

	Expected Start and End Dates:
	May 1 – June 30, 2026


I.	Background
The SPARK Project will produce a suite of at least seven (7) high-value knowledge products during May–June 2026: at least five (5) case studies and impact briefs, an updated CSG/DRR Manual, and an IRM Mapping Report. These products are developed by different consulting teams under separate TORs contracted by both CARE Philippines and ACCORD.
To ensure consistency in voice, quality, accuracy, and adherence to CARE's knowledge product standards across all outputs, a dedicated editorial and quality control function is required. This cross-cutting role provides an editorial assurance layer across the entire SPARK knowledge products suite, ensuring that products produced by different consultants are coherent, well-structured, and publication-ready.
II.	Objective of the Consultancy
The objective of this consultancy is to provide end-to-end editorial review and quality control for all SPARK knowledge products, ensuring consistency, accuracy, and adherence to CARE's knowledge product and communication standards. Specifically, the consultant will:
1. Develop a SPARK-specific editorial checklist and style reference sheet for use by all SPARK consultants from the outset of their engagements
1. Conduct structured editorial reviews of all draft knowledge products submitted under TOR-A, TOR-B, TOR-C, and TOR-D, covering at least two (2) rounds per product
1. Provide written, structured editorial feedback to individual consultants on clarity, structure, evidence use, language, tone, and adherence to CARE standards
1. Conduct a final quality review of all print-ready and web-optimized files before publication approval
1. Issue editorial clearance for each product and produce an editorial summary report on quality standards achieved
III.	Duration and Level of Effort
Contract Period: May 1 – June 30, 2026
Level of Effort: Approximately 20 days LOE (May – June 2026)
IV.	Scope of Work
1.	Editorial Standards and Orientation
1. Review CARE Philippines' existing knowledge product templates, style guides, and publishing standards
1. Develop or adapt a SPARK-specific editorial checklist covering structure, language, evidence standards, accessibility, branding compliance, and readability for the intended audiences
1. Conduct a brief orientation session with all consultants on SPARK editorial standards
2.	Iterative Editorial Review
1. Conduct structured editorial reviews of all draft knowledge products as they are submitted across TOR-A through TOR-D — expected minimum of two (2) rounds per product across the full suite
1. Provide written editorial feedback for each product covering: clarity of argument and narrative flow, structure and accessibility for the intended audience, accuracy and appropriateness of evidence use, language quality and tone, consistency with CARE standards and SPARK style guide, and completeness of all required sections
1. Track revisions and confirm that feedback has been adequately addressed in revised drafts
1. Flag significant content gaps, factual inconsistencies, or quality concerns to the Resilience and Adaptation Manager for escalation to the respective consultant
1. Coordinate with the graphic designer to ensure layout-stage changes do not introduce editorial errors
3.	Final Quality Control and Publication Clearance
1. Conduct a final quality review of all print-ready and web-optimized product files across the SPARK knowledge products suite
1. Verify compliance with CARE branding and publication standards for each product
1. Issue written editorial clearance for each product prior to final approval for publication
1. Produce a brief editorial summary report documenting quality standards achieved across the suite, any outstanding recommendations, and lessons for future knowledge product development

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	SPARK editorial checklist and style reference sheet; brief orientation session with consultants completed
	Within 1 week of contract signing

	2
	First-round editorial feedback reports for all TOR-A and TOR-B draft products
	Week 5–7

	3
	First-round editorial feedback for TOR-C and TOR-D draft products; second-round feedback for TOR-A and TOR-B
	Week 7–9

	4
	Final QC review, written editorial clearance for all SPARK products, and editorial summary report
	By June 30, 2026


V.	Reporting and Supervision
The consultant will report to the Resilience and Adaptation Manager, CARE Philippines. Day-to-day coordination will be through the IKM Officer. Working modality includes weekly check-ins, a shared editorial tracker, and written updates at each phase transition. This role operates in a peer advisory capacity alongside individual consultants — providing editorial feedback and guidance, not directive authority over content decisions.
VI.	Required Qualifications
1. Minimum five (5) years of experience in editorial work, knowledge management, or communications in the humanitarian, DRR, or development sector
1. Demonstrated experience editing and quality-reviewing INGO knowledge products, reports, or publications
1. Strong command of English grammar, structure, and technical writing standards
1. Ability to manage concurrent editorial review streams and meet tight turnaround deadlines
1. Familiarity with CARE Philippines' programming context and communication standards is an advantage
1. Detail-oriented with strong organizational and written feedback communication skills
VII.	Payment Schedule
1. 30% upon contract signing and submission of the SPARK editorial checklist, style reference sheet, and completion of consultant orientation
1. 40% upon submission of all first-round editorial feedback reports
1. 30% upon submission of final QC review, editorial clearance documentation, and editorial summary report

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. Any applicable taxes will be withheld as per Philippine laws. CARE Philippines reserves the right to withhold final payment until all editorial deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN

This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of CARE Philippines and ACCORD as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
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TOR-E  |  SPARK Knowledge Products Editor and Quality Controller
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TOR-F  ·  Platform Developer — RILHUB
Development, Revitalization, API Integration, Governance Framework, and UX/UI Redesign for RILHUB Platforms

	Position:
	Platform Developer (web development and UX/UI design; team of 2–3 recommended)

	Duration:
	Approximately 2 months

	Reports to:
	Resilience and Adaptation Manager, CARE Philippines

	Location:
	Remote / Philippines-based

	Expected Start and End Dates:
	May 1 – June 30, 2026


I.	Background
CARE Philippines and ACCORD jointly maintain a knowledge and information platforms that are central to the SPARK Project: RILHUB (the Resilience and Innovation Learning Hub). RILHUB serves as ACCORD and CARE Philippines' primary knowledge repository for resilience, DRR, humanitarian, and innovation programming. 
The platform requires technical work during May–June 2026: RILHUB needs full revitalization including architectural upgrade, API integration, and interface redesign. In addition, it requires the development of a shared knowledge and information governance framework to guide content stewardship, user roles, and platform sustainability.
This TOR covers web development, UX/UI design, and governance framework development for the platform. Hosting, domain, and SSL costs are procured separately by CARE Philippines. Platform data cleaning and content migration will be managed by CARE and ACCORD’s IM Officers, executed by the consultants.
II.	Objective of the Consultancy
The objective of this engagement is to deliver revitalized, interconnected, and well-governed version of the RILHUB by June 30, 2026. Specifically, the contractor will:
1. Revitalize RILHUB's technical architecture and rebuild core platform functionality.
1. Redesign the user interfaces with a mobile-first, low-bandwidth-accessible, and user-centered approach
1. Develop a knowledge and information governance framework covering content governance, user roles, content standards, and platform sustainability
1. Deliver tested, documented, and deployment-ready versions of the platform
III.	Duration and Level of Effort
Contract Period: May 1 – June 30, 2026
Level of Effort: Approximately 45 days LOE across the team (May – June 2026)
IV.	Scope of Work
1.	Discovery and Design
1. Review existing architectures of both RILHUB, documenting technical debt, pending requirements, and integration opportunities
1. Conduct user research with CARE Philippines staff, ACCORD staff, and partner users to understand navigation needs, use cases, and interface pain points for the platform
1. Develop wireframes, design mockups, and a shared design system applicable, ensuring visual coherence and consistent user experience
1. Submit a joint technical scoping report and design mockups for CARE Philippines review and approval before proceeding to development
2.	RILHUB Development and Integration
1. Rebuild or significantly upgrade RILHUB's core platform functionality including content repository, search and filtering, metadata tagging, and user access controls
1. Implement the approved UX/UI design for RILHUB, ensuring mobile responsiveness, low-bandwidth performance, and accessibility compliance
1. Conduct iterative user testing with CARE Philippines and ACCORD staff and incorporate feedback
1. Ensure RILHUB is deployment-ready with full technical documentation and handover notes for CARE Philippines' IKM Officer
3.	Knowledge and Information Governance Framework
1. Develop a knowledge and information governance framework applicable to RILHUB, covering the following components: content governance principles and standards; user roles, permissions, and access control protocols; content lifecycle management (creation, review, archiving, and deletion standards); metadata and tagging standards for both platforms; platform ownership, stewardship, and update responsibilities; data quality standards and review schedules; and sustainability and handover protocols
1. Facilitate two (2) consultation meetings with CARE Philippines and ACCORD staff to validate the governance framework
1. Produce the governance framework as a standalone, CARE Philippines-endorsed document that can be used for platform onboarding, partner engagement, and institutional continuity
1. Present the finalized framework to CARE Philippines and ACCORD for formal adoption
4.	Testing, Documentation, and Handover
1. Conduct comprehensive functional, cross-browser, and mobile testing for the platform
1. Fix all identified bugs and issues prior to deployment
1. Produce joint technical documentation covering both platforms' architecture, configurations, API integrations, and maintenance procedures
1. Conduct a formal handover session with CARE Philippines' IKMO covering platform administration, content management, and ongoing maintenance
1. Deliver all source code, design assets, and documentation files to CARE Philippines

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	Joint technical scoping report covering both platforms; approved wireframes and design mockups
	Within 2 weeks of contract signing

	2
	RILHUB development sprint 1: functional core architecture and content repository
	Week 4–6

	3
	Nexus Tracker development sprint 1: API integrations and public-facing version beta
	Week 4–6

	4
	RILHUB and Nexus Tracker development sprint 2: UX/UI implementation, cross-platform integration, and user testing completion
	Week 7–9

	5
	Validated knowledge and information governance framework for RILHUB and Nexus Tracker
	Week 8–9

	6
	Final deployed platforms (both RILHUB and Nexus Tracker), full technical documentation, and formal handover to CARE Philippines IMO
	By June 30, 2026


V.	Reporting and Supervision
The contractor will report to the Resilience and Adaptation Manager, CARE Philippines. Day-to-day technical coordination will be through the IKM Officer, CARE Philippines and PQ Coordinator, ACCORD. For Nexus Tracker development, the contractor will coordinate directly with ACCORD's PQ Coordinator and IM Officer. Working modality includes bi-weekly technical check-ins, sprint review meetings, and shared access to the SPARK project coordination tracker. The contractor will coordinate with the video production specialist to ensure both platforms are sufficiently developed for walkthrough video production.
VI.	Required Qualifications
1. Web Developer / Technical Lead: Minimum four (4) years of full-stack or back-end web development experience; demonstrated experience building or revitalizing content management or knowledge management platforms
1. Demonstrated experience with API development and cross-platform integration
1. Experience with mobile-first development, low-bandwidth optimization, and accessibility standards
1. UX/UI Designer: Minimum three (3) years of UX/UI design experience for web platforms; strong portfolio demonstrating mobile-first and user-centered design; experience conducting user research and translating findings into actionable design
1. Governance framework experience: demonstrated experience developing information governance frameworks, content management standards, or knowledge management policies for organizations or digital platforms
1. Experience working with humanitarian or development sector information management platforms is a strong advantage
1. Proposals may be from a single firm offering all required services, or from a team of 2–3 specialists with complementary expertise
1. Philippines-based contractors are preferred; strong remote candidates will be considered
VII.	Payment Schedule
1. 20% upon contract signing and submission of approved technical scoping report and design mockups
1. 40% upon completion of development sprint 1 for both platforms (functional architectures and API integrations)
1. 40% upon final deployment of both platforms, submission of complete technical documentation, and formal handover acceptance

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. Development tool and AI-assisted coding subscription costs are included within the total contract value. Hosting, domain, and SSL costs are procured separately by ACCORD and CARE Philippines and are not part of this contract. CARE Philippines retains ownership of all platform code, design assets, governance documents, and documentation produced under this engagement. Any applicable taxes will be withheld as per Philippine laws. CARE Philippines reserves the right to withhold final payment until all deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN

This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of CARE Philippines and ACCORD as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
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TOR-F  |  Platform Developer — Nexus Tracker and RILHUB
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TOR-H  ·  Video Production Specialist
Overview and Walkthrough Video Production for RILHUB and Nexus Tracker

	Position:
	Video Production Specialist

	Duration:
	Approximately 6 weeks

	Reports to:
	Resilience and Adaptation Manager

	Location:
	Remote / Philippines-based

	Expected Start and End Dates:
	May 15 – June 30, 2026


I.	Background
Following the revitalization of RILHUB and improvements to the Nexus Tracker, both platforms require video-based orientation and walkthrough materials to support user onboarding and embed platform use within CARE Philippines, ACCORD, and partner organizations.
This TOR covers the production of two (2) video packages — one overview and walkthrough for RILHUB and one for the Nexus Tracker. These videos will serve CARE Philippines staff, ACCORD staff, partners, and coordination actors, and will be published on the SPARK platforms and shared through CARE and ACCORD channels.
Production will commence only once both platforms are sufficiently developed to allow accurate and stable screen recording and demonstration — expected from mid-May 2026.
II.	Objective of the Consultancy
The objective of this engagement is to produce two (2) professional, user-facing orientation and walkthrough video packages for RILHUB and the Nexus Tracker. Specifically, the video specialist will:
1. Produce one (1) RILHUB overview and walkthrough video (approximately 5–8 minutes) suitable for onboarding new users to the platform
1. Produce one (1) Nexus Tracker overview and walkthrough video (approximately 5–8 minutes) suitable for onboarding new users and demonstrating key features
1. Ensure both videos are accessible, clearly narrated, captioned, and suitable for publication on CARE Philippines and ACCORD platforms and social media channels
1. Deliver all final video files and source files to ACCORD and CARE Philippines
III.	Duration and Level of Effort
Contract Period: May 15 – June 30, 2026 (pending confirmation of platform readiness)
Level of Effort: Approximately 12 days LOE (mid-May – June 2026)
IV.	Scope of Work
1.	Pre-Production
1. Review and finalize the scripts and storyboards developed in coordination with the ACCORD PQ Coordinator and CARE Philippines IKM Officer.
1. Confirm technical specifications, video format, duration, captioning requirements, and distribution channels with ACCORD and CARE Philippines
1. Plan and schedule screen recording sessions of both platforms in coordination with the contractor to ensure platforms are stable and demo-ready
1. Confirm CARE Philippines and ACCORD branding requirements including logo placement, color standards, and title card formats
2.	Production
1. Conduct screen recording of both RILHUB and Nexus Tracker, capturing key user flows, features, and navigation pathways as specified in the approved scripts
1. Record professional narration aligned with the approved scripts
1. Develop graphic overlays, animated elements, and annotations to highlight key features and guide viewer attention
1. Edit and produce full draft video packages for both platforms, incorporating narration, screen recordings, graphics, and CARE/ACCORD branding
1. Develop English-language captions and subtitles for both videos to ensure accessibility
3.	Review and Delivery
1. Submit both draft video packages to ACCORD PQ Coordinator and CARE Philippines IKMO for review
1. Incorporate one (1) consolidated round of feedback and produce final approved versions
1. Deliver final video files in agreed formats: high-resolution (1080p), web-optimized, and compressed versions for social media
1. Deliver all source project files to ACCORD and CARE Philippines for future editing and re-versioning

Deliverables
	#
	Deliverable / Milestone
	Timing

	1
	Pre-production plan: confirmed scripts, storyboards, technical specs, and production schedule
	Within 1 week of contract signing

	2
	Draft video packages for both RILHUB and Nexus Tracker, submitted for review
	Week 3–4

	3
	Final approved video packages in all required formats (1080p, web, social), plus all source files
	By June 30, 2026


V.	Reporting and Supervision
The contractor will report to the PQ Coordinator, ACCORD, with coordination with CARE Philippines' Information Management Officer and Resilience and Adaptation Manager. Working modality includes a kick-off call at contract signing, check-ins at each phase transition, and a joint review session for draft videos. The contractor will coordinate directly with the platform developer for screen recording sessions.
VI.	Required Qualifications
1. Minimum three (3) years of experience in video production, screen-capture tutorial production, or digital content creation
1. Demonstrated experience producing user-facing tutorial, explainer, or walkthrough videos for digital platforms
1. Proficiency with screen recording, video editing, and motion graphics tools (e.g., Camtasia, Adobe Premiere, After Effects, or equivalent)
1. Experience producing accessible content including captions and subtitles
1. Ability to work with externally prepared scripts and storyboards
1. Attention to detail in branding compliance and professional production quality
1. Philippines-based contractors are preferred; strong remote candidates will be considered
VII.	Payment Schedule
1. 20% upon contract signing and submission of approved pre-production plan
1. 50% upon submission of draft video packages for both platforms
1. 30% upon delivery of final approved video packages in all required formats and source files

Payments will be processed within fifteen (15) business days upon receipt of an approved invoice. Any applicable taxes will be withheld as per Philippine laws. ACCORD and CARE Philippines jointly retain ownership of all video assets and source files produced under this engagement. CARE reserves the right to withhold final payment until all deliverables have been reviewed and deemed satisfactory.

How to Apply
Interested applicants must submit the following:
1. Technical proposal (maximum 5 pages): understanding of the TOR, proposed methodology, team composition, and work plan
1. Financial proposal: detailed fee or rate breakdown aligned to the deliverables and payment schedule above
1. CV(s) of the proposed consultant(s) or team members
1. At least two (2) samples of similar work relevant to this TOR
1. Contact details of two (2) professional references

Submit to:  phl.procurement@care.org
Deadline:  May 8, 2026; 12 NN

This TOR is issued under the SPARK Project, funded by CARE Nederland and CARE Philippines. All outputs produced under this engagement are the intellectual property of ACCORD and CARE Philippines as applicable. The selected consultant or contractor will be required to sign the standard consultancy agreement inclusive of PSEA, safeguarding, data protection, and confidentiality provisions.
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